Grass Lake School District #36
Special Board of Education Meeting
Tuesday, March 15, 2016 – Grass Lake School @ 7:00p.m.

I. Call to Order*
II. Roll Call*
III. Pledge of  Allegiance 
IV. Consent Agenda* (item(s) may be moved to the action portion of the agenda).
a. Approval of Regular Minutes—February 16, 2016
b. Approval of Facilities Committee Minutes - March 8, 2016
c. Approval of Treasurer’s Report—February 2016
d. Approval of Vendors—February/March 2016
e. Approval of Payroll—February 2016
V. Public Input
VI. Reports / Communications
a. Correspondence
b. Maintenance Report—Mr. Quinnett
c. Technology Reports
i. Infrastructure – Mr. Pierce
ii. Instructional – Mrs. McIlhany
d. Instructional Report—GLS Staff
e. Athletic Report—Mr. Hall
f. School Report—Ms. Shupe
g. District Report—Dr. O’Brien
i. Chart of Accounts (Year-to-Date Activity—July 2015 to Present)
h. FOIA Request(s)
i. Board Committee Reports/Professional Development 
i. Facilities
1. Facilities Committee Recommendation*
VII. Old Business
a. Alumni Survey*
b. Strategic Planning*
VIII. New Business
a. [bookmark: _GoBack]Gym Floor Refinishing*
b. Registration Fees*
c. Staff Member of the Year*
d. Junior High National Honor Society*
e. Family Engagement Coordinator*
IX. Recognition of Media
X. Closed Session for the purposes of the appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the public body.
XI. Adjourn*
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